Town of Fairfax

Select Board Meeting
March 12, 2018 — 7:00pm

The drafted minutes presented below are unapproved subject to corrections
and/or additions at the next Selectboard meeting. Those corrections and/or
additions will be written to an amended version of the minutes, which will
also be made available to the public.

Selectboard Members Present: Steven Cormier, Randy DeVine, Duane Leach,
Stephen Bessette and Sheri Rainville

Public Present: Melanie Masi & Jeff Dunn

Employees Present: Brad Docheff, Tim Germaine, Colin Santee

Call to Order: S. Cormier called the meeting to order at 7:00 pm.

Minutes:2-19-18 S. Bessette moved to accept the minutes as written, seconded
by Sheri, all in favor.

Accounts Payable & Payroll Warrants: The Town and Utility warrants were
reviewed by S. Cormier, all approved by Board.

Public Comment: Melanie Masi and Jeff Dunn were in this evening, they
addressed if there was a possibility of the Town taking over Lawton Road.
Lawton Road was built in 2005 and currently has 26 homes on it with potential
for more to be built. Being a private road they are having a hard time with
receiving payment for upkeep from residents and builders. At this time the
Town is not taking over any private roads. S. Cormier suggested Masi and
Dunn speak with the DRB to discuss if there were any future ways to help them
out.

Correspondence:

Liquor Licenses: Steeple Market application was incomplete, will be brought
back to board at next meeting. Adams Quick Stop, Nan’s Mobil and Minors
Country Store, Randy made the motion to approve the renewal applications,
seconded by S. Bessette, all approved by board.

Special Event Application- Steeple Market 3rd Annual Brewfest, S. Bessette
motioned to approve the application, seconded by Sheri, all in favor.

Appointment of Officers:

Chair: S. Bessette motioned to nominate S. Cormier as Selectboard Chair,
seconded by Sheri, all in favor. S. Cormier accepted the position and
thanked everyone for their support.



Vice Chair: Sheri motioned to nominate Randy as Vice-Chair, seconded by S.
Bessette, 3 yes, 1 no, 1 no vote

ADA Coordinator- Dave Raymond

Animal Control Officer- William “Bill” Stygles

Fire Warden: Duane Leach

Assistant Fire Warden: Dave Raymond- Fairfax Fire

Fire Chief: Jesse Fleming

Deputy Fire Chief: Tom Snyder

EM Coordinator: Steve Bessette

Fence Viewers: Mark Rainville, Mary Kay Raymond and Randy DeVine
Health Officer: Dave Raymond term expires April 30, 2020
Legal Contact: Brad Docheff

Library Trustee/SB Rep: Steve Cormier

Real Estate Agent: Randy DeVine

Recreation Dept./SB Rep: Sheri Rainville

Road Crew SB/Rep: Randy DeVine and Steve Bessette

Tree Warden: Doug Reaves

Water & Sewer Commissioners SB/Rep: Steve Bessette
Safety Officer: Dave Raymond term expires year 2020

S. Cormier resigned as Town Agent, (as a Selectboard member he cannot hold
this position) Sheri made motion to nominate Brad Docheff as Town Agent,
seconded by S. Bessette,

1st Constable: Selectboard will review at a later time
Tim Germaine- Interim Road Foreman: Monthly Update:

The last month has gone well, the guys are staying positive will all the snow
we have had.

e Have a salt load coming on Tuesday

e No major breakdowns, a few minor ones

e We do have enough sand to get through winter

e Have put out about 1,0000 yards of stone in potholes

e Purchased a new welder

e Black topping bids will be advertised shortly, bids will be due by
Friday April 13th at 4:00 to the Town Manager

e Tim brought Brad around town to show him some of the projects and
roads.

Colin Santee- Park and Recreation Director: Monthly Update:
Not a lot to report right now, it was a quick month
e FExpecting an update on the RTP Grant mid-March
e Received bids for an Architect for the floor plans and building
compliance for the Community Center. Have narrowed down to 2
bids, followed up with some additional questions, decision will be
made by March 19th of whom they are going to use.

e Had a little ceiling demo at the Community Center

e There was a vehicle driven into the park on 2 occasions.
Neighbors were able to get a license plate number and vehicle
description, State Police were called. No damage to the fields
was reported. Colin later saw the vehicle and person of question
spoke with him, individual admitted to the incident and



apologized. Security to the park is being looked at and possible
fencing options.

e Brad has visited the Community Center will Colin and tomorrow will
be going to the 100 Acre Woods.

e Spring Easter Egg Hunt is Saturday, March 31st at 10:00

e Green up Day Colin will be working with the Girl Scouts on.
Randy asked if Colin has reached out to the Army Core of Engineering for help
with the 100 Acre Woods. Colin will reach out to them.

Brad Docheff- Town Manager: Brad congratulated the board on their new post

and welcomed Sheri to the Board. Brad has been working on,
e Follow up on the Rabies Clinic; it is Monday March 26t from 4:30
to 5:30 at the Town Garage. Rabies and Distemper vaccines will

be available.

e Working on a Town Logo implementation for letter head and
business cards. The Planning Commission has spent time working
on this with study’s and getting resident feedback. Colin and
Amber have also spent a lot of time working on this.

e TInquiring with State over Procurement Policy vs. Purchasing
Policy,

e Working on a Bidding Policy
e Upcoming highway position

Other Business:
2018 Employee Policy, Randy made the motion to accept the updates,
seconded by S. Bessette

Mowing for the 2018 season will be advertised soon, bids will be due
by Friday April 13*" at 4:00

Duane is concerned about no stop or intersection signs on Chaffee RAd.
Brad will follow up with NWRPC to see about having signs put in.

Closing Remarks
S. Cormier welcomed Sheri Rainville to the board and congratulated
Duane on his re-election.

Adjournment:

At 8:43 S. Bessette made the motion to adjourn, seconded by Duane, all in
favor.

The minutes were respectfully submitted by Amy Sears, Admin. Asst. to the
Selectboard

Steven Cormier- Chair
Fairfax Selectboard



